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MINUTES 
COUNCIL OF ACADEMIC DEANS 
AUGUST 19, 1997 
9:00A.M. 
Members Present: Elmer Gray, John H. Petermen, L. Paul Rice, Luther B. Hughes, Jr., Michael C. Dale, Martin R. 
Houston, Michael B. Binder, Phillip E. Myers, Carl R. Martray, David D. Lee, Robert W. Jefferson, Barbara G. Burch. 
John Hardin represented David D. Lee and Jack O. Hall represented Robert W. Jefferson for the first portion of the 
meeting. 
Daniel A. Myers attended the meeting to discuss the Affinnative Action Conunittee Report. 
I. The minutes of the August 12, 1997, Council of Academic Deans were approved as presented. 
II. Information/Clarification Items 
A. Retreat for HeadslDirectors 
The dates of October 2-3 or October 23-34 will be communicated to the department heads and 
directors with a request that they let Kaye Russell know if either of the two dates will work for them. 
B. Individual Review of Annual Goals with Council of Academic Deans 
C. 
Dr. Burch indicated that she would be reviewing annual goals individually with each of the deans to 
make sure that everyone is on the same page. 
Schedule of Meetings for Semester 
A fall 1997 meeting schedule for the Council of Academic Deans and the College Deans was 
distributed with the agenda. 
D. Interviews with Dr. Fisher-Institutional Study 
Dr. Burch indicated that a study directed and contracted by the Board of Regents is underway. The 
Board has contracted with Dr. James 1. Fisher to conduct a review of Western Kentucky University 
and to recommend a Strategic Plan to the Board within sixty days. Dr. James 1. Davis, Professor of 
Geography and Geology and former Vice President for Academic Affairs will be serving as campus 
liaison to Dr. Fisher in this effort. An additional four individuals may serve as points of contact for· 
the study. They are Mike Dale, Ann Mead, John Petermen, and Deborah Wilkins. 
E. Postponement of September Affirmative Action Audit Visit 
Dr. Burch informed the Council that the campus visit from Mr. Bob Brown, OSCCP--Office of 
Federal Contract Compliance Policy has been postponed from mid-September to November. 
F. "CAD '90 Second' Updates" 
Carl R. Martray--Dr. James Becker attended a Bell South Networking Retreat in August along with 
representatives from other universities receiving Bell South Grants. The focus of the grants will be 
on transformational planning in teacher education--how what we do impacts what students do in the 
classroom. The grant projects will target specific schools in "Crisis." Dr. Becker is planning a kick 
off meeting in early September for the Bell South grant project which will include participating 
schools as well as involved faculty from across Western's campus. 
Phil Eason, fooner Director of the Green River Regional Educational Cooperative, has resigned this 
position to join the office of the Superintendent of Warren County Pubic Schools. 
Phillip E. Myers --Friday, October 3, 1997, Dr. Robert A. Lucas, Director of the Institute for 
Scholarly Productivity, San Luis Obispo, California, will be on campus to direct a 
scholarly writing workshop. Dr. Myers indicated that this effort is being jointly 
sponsored by the Center for Teaching and Learning and the Office of Sponsored 
Research. He hopes the deans will encourage the appropriate individuals in their 
areas to participate. He believes that it will be an excellent workshop. 
Elmer Gray-- He, along with several others from our campus, attended a conference recently in 
Denver Colorado on the topic "VirtualJDistance Learning topic." He found it very 
infoonative and believes the infoonation that he and the others brought back with 
them will be an asset as Western works with other state universities and the 
Council on Post Secondary Education in foonatting the Commonwealth Virtual 
University. 
He indicated that there are a multitude of foonats available for the development of 
Web-Site courses and that as our departments gear up to do that we might want to 
consider some of the possibilities available. 
Dr. Burch indicated that she would like the group that went to Denver to join the 
Council of Academic Deans and to share with them what they brought back with 
them from the conference. The group included Elmer Gray, Sally Kuhlenschmidt, 
Robert Dietle, Frieda Eggleton, and Charles Anderson. This group will be invited 
to a future meeting of the CAD. 
Michael Binder-Shared with the deans that the Library Resources Web Site gets 10,000 "hits" 
a week. By comparison, the Bowling Green Daily News get 13,000 "hits" a 
month. 
Luther Hughes-Enrollment as oflast Friday, August 15, indicates that enrollment is 516 (head· 
count) ahead of enrollment this time last year. The enrollment figure as August 15 
was 13,490. 
John Petersen- I) The Program Advisory Statement due in Frankfort August 1, 1997, was 
submitted on schedule. The following programs were submitted: 
'-
Interdisciplinary Early Childhood Education Birth to Primary--School of 
Integrative Studies in Teacher Education (SISTE)--B.S. 
Interdisciplinary Early Childhood Education - Family Studies.--Associate 
MAE in Educational Administration 
Environmental Biology MS 
Interdisciplinary program in environmental science 
Master of Public Health Degree--Three Options--pubic health education, 
environmental health, and gerontology 
Master of Health care Administration (MHA) 
Occupational Therapy, Baccalaureate 
Paul Rice-
Occupational Therapist Assistant, Associate 
Management Technology, MS 
An interdisciplinary program with emphasis options including computer 
information, management science, and discipline specialization certificates 
2) Western Kentucky University has agreed to serve as a "Pilot Test Site" for a test 
designed by American College Testing (ACT) to attempt to measure or assess 
critical thinking. A very close deadline for participation has been established (last 
few days in September--ftrst of October). 
We would randomly select 250 students to participate in the testing--l 00 
freshmen, 1 50 seniors. 
Western will be sending a team offive faculty to a training session to receive 
preparation on administering and evaluating the test. The team is to be composed 
of one faculty member each from humanities, natural science, social science, 
English, and one must be chosen from a "professional program." 
Dr. Burch then indicated that the Council of Deans would need to decide if they 
want to commit to this project. The consensus of the deans was yes, if Western will 
be able to institutionalize what the faculty will learn long-term. 
The deans will select the team of faculty participants and the Student Government 
Association will be asked to obtain student participants. 
This item will be placed on the agenda at the next meeting of the Council of 
Academic Deans to address the composition of the faculty team. 
One fourth to one third of the registrants at the Community College came this week. 
There have been one hundred new applicants this week. 
Martin Houston-Dr. George Vourvopoulos has received two new contracts totaling approximately 
one million dollars. Dr. Vourvopoulos is currently working on obtaining a 




Voice mail is available for part-time faculty to enable them to provide this service 
to their students. 
All speech communication classes are staffed. 
Robert Jefferson-FIPSE International Grant has been awarded to Western Kentucky University in 
conjunction with Western Illinois State University, and Universities in Canada and 
Mexico. The total grant is $250,OOO--Western will receive $80,000. 
College of Business Administration faculty will be meeting at the Institute for 
Economic Development at 11 :30. 
John Hardin-- Potter College of Arts, Humanities, and Social Sciences has a news letter that is 
available on the Web. 
e llL Discussion Items 
A. Affinnative Action Report 
Dan Myers, Chair of the Affirmative Action Committee, distributed a draft of the committee's 
recommendations for "Affirmative Action Recruitment for Faculty," and a copy of"Unit Affumative 
Action Coordinators Job Description" that is being used by the University of Louisville. The draft 
was noted by the deans. Dr. Dan Myers, Ms. Huda Melky, and Ms. Deborah Wilkins will be invited 
to join the deans on Tuesday, September 2 to discuss these items. 
B. "Fisher Study"-Critical Questions 
Dr. Burch solicited the assistance of the Council of Deans in answering initial questions for the 
"Fisher Study." 
Other Business 
The question, " should community college students be allowed to register for university courses and should university 
students be allowed to register for community college courses?" was raised in response to a departmental inquiry. 
It was the opinion of the Council that frrst preference should be given to studentS in the respective areas. With that 
consideration being met, ifa student is qualified to enroll in any given course outside his/her college/university that, 
whenever possible, the student should be accommodated. 
Meeting adjourned. 
e ~IIY submitted,
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